
 

  

and personal, with a  weekly AA 
meeting on the Hill that focuses 
not only on  addiction issues, but 
other concerns specific to Ranch-
ers.  And a couple of new groups  
for clients in our Rutland Program 
deal with substance abuse, rela-
tionship issues, and coping skills, 
supplementing the already thriv-
ing Dual Diagnosis groups. 
A higher level of collaboration be-
tween staff and our consulting 
psychiatr ist, Dr.  Jennifer 
Cŀǳƴǘ[ŜwƻȅΦ  {ƘŜΩƭƭ ŦŀǾƻǊ ǳǎ ǿƛǘƘ 
her expert advice, opinions, and 
best practices through a series of 
informative training and supervi-
sion sessions.   
Letting the Stress Vulnerability 
Model inform our work: under-
standing that stressors like isola-
tion, overload, drugs and alcohol, 
and, yes, change can trigger re-
lapse, and that positive forces like 
meaningful activity, healthy cop-
ing skills, and social supports 
counteract these potentially dev-
astating triggers.   

LǘΩǎ ŀƴ ŜȄŎƛǘƛƴƎ ǘƛƳŜ ǘƻ ōŜ ƛƴǾƻƭǾŜŘ 
with Spring Lake Ranch Therapeutic 
/ƻƳƳǳƴƛǘȅΣ ōǳǘ ƛǘΩǎ ŀ ŎƘŀƭƭŜƴƎƛƴƎ 
time too.  Confronting change in our 
community is never easy.  But these 
innovations will enhance the resi-
dent experience, while preserving 
those elements of the Ranch that 
have made 
it such a 
u n i q u e 
place. 
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 Pick your favorite saying about 
ŎƘŀƴƎŜΦ  LǘΩǎ ƎƻƻŘΦ  LǘΩǎ ǘƘŜ ƻƴƭȅ Ŏƻƴπ
stant.  The more things change, the 
ƳƻǊŜ ǘƘŜȅ ǎǘŀȅ ǘƘŜ ǎŀƳŜΦ  LǘΩǎ ƛƴŜǾƛπ
table, except from a vending ma-
chine.  Whatever way you choose to 
look at it, things are changing all the 
time.  

You may have noticed, for instance, 
that our Newsletter looks a little dif-
ferent.  These changes reflect a 
whole new look for the Ranch: up-
dated and stylish, but still in keeping 
with our identity as a small thera-
peutic community.   

IŜǊŜ ŀǊŜ ǎƻƳŜ ƻǘƘŜǊ ŎƘŀƴƎŜǎ ȅƻǳΩƭƭ 
be seeing: 

A renewed dedication to thinking 
of Spring Lake Ranch and After-
care as one unified program leads 
us to eliminate the name 
ά!ŦǘŜǊŎŀǊŜέ ŀƴŘ ƛƴǎǘŜŀŘ ǊŜŦŜǊ ǘƻ 
our total program as Spring Lake 
Ranch Therapeutic Community, 
with programs in Cuttingsville and 
Rutland. 
A new and improved website τ 
easier to use and more pleasing to 
the eye, but st i l l  at 
www.springlakeranch.org   τ 
shows visitors a more complete 
picture of the Spring Lake pro-
gram. 
A stronger focus on offerings for 
residents outside the work pro-
gram, including Hauschka Artistic 
Therapy in our newly renovated 
art space, and more physical activ-
ity in the improved fitness center. 
Recovery support gets up close 

τ Jim Taggart,  
     Executive Director 
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throughout the day at Spring 

Lake Ranch. The Spring Lake 
Ranch farm stand will also be 
open, where Podge & Martha 

Sirjaneõs fresh produce and 

Ranch-made products will be 
on sale. 

The suggested donation is $20 

for each adult, with children 
under 12 free.  Each ticket 
comes with a booklet giving 
details on each garden, and 

The Spring Lake Ranch Com-

munity is excited to be hosting a 
summer benefit tour of some of 
the areas most stunning land-

scapes. We hope families, for-

mer residents 
and staff, and 
friends will 
consider com-

ing to Cuttings-
ville for this 

special event.   
You will visit 

Peace & 
Plenty, a lovely 
high valley 

farm, and Sum-
mit View, a 

magical wood-
land garden in 

Ludlow.   In 
Tinmouth you 
will see both 
the spectacular 

gardens at 
Black House 
Farm, and for-
mer staff Kate 

Kruesiõs unique 
garden. A cottage vegetable & 
perennial garden in Shrewsbury, 
plus the Ranchõs own expansive 

vegetable & flower gardens in 
Cuttingsville, complete the tour.  
The gardens can be visited in 
any order from 9am to  4pm. 

Bag lunches will be sold for $10 

Save the Date:  Sunday June 27 th  Fundraising Event  

maps and directions to each site. 

Tickets may be purchased at the 
Ranch in person or by phone 
(802-492-3322) using a check or 

credit card.  Tickets will also be 

on sale at 
Pierceõs Store in 
Shrewsbury,  
Busheyõs Land-

scaping in East 
Wallingford, 

Mr. Twitters in 
Rutland, the 

Rutland 
Farmerõs Mar-
ket, The Book 

Nook in Lud-
low, and Crowõs 

Bakery in Proc-
torsville.   

Vermont is 
beautiful in late 
June, so we 
hope you will 

make a week-
end of it and 
visit residents, 
friends, or fam-

ily on Saturday 
and take them on the Land-
scapes Tour on Sunday.  If you 
are not able to attend but would 

like to support Spring Lake 
Ranch by making a donation to 
this event,  your help will be 
greatly appreciated. 

 

Vermont Landscapes  

A Tour of  

 Perennial & Vegetable Gardens  

in Ludlow, Shrewsbury & Tinmouth  
 

Sunday, June 27th, 2010 

9 a.m. to 4 p.m. 
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making sure that all clients are re-
ceiving the benefits they need. This 
is a huge task for clients and their 
ǘŜŀƳǎΣ ŀƴŘ ƘŀǾƛƴƎ !ƴŘȅΩǎ ŜȄǇŜǊǘ 
advice at hand can make all the dif-
ference. 

Steve Harrington works with eight 
clients and supports and informs 
teams working on addiction issues. 

He has also created an in-house 
substance abuse recovery group, 
and specializes, with help from the 
VA, in veteran addiction and mental 
health . 

Chris Powers, our Assistant Director, 
advises five clients, and oversees 
our illness management program, 
managing medications, and facilitat-
ing medical appointments and ser-
vices.  Chris meets with all teams, 
establishing and overseeing proto-
cols, and ensuring consistency and 
thoroughness. She interfaces be-
tween the psychiatrist, the teams, 
the program, and area medical pro-
fessionals. 

Lynette Over works with nine clients 

and specializes in the area of com-
munity resources.  In addition to 
supporting clients in their work 
and school pursuits, she teaches a 
cooking class for six people and 
coordinates the Taking Pounds Off 
Sensibly (TOPS) program. 

In addition, several other key staff 
round out the Rutland team.  Dory 

Venable holds 
Royce Street on her 
shoulders, transi-
tioning people from 
the hill to Royce 
and from Royce to 
the Rutland com-
munity.  Chris Colm 
works with six cli-
ents and oversees 
the maintenance 
program, giving cli-
ents an opportunity 
to prepare for work 
in the community.  
Bev Peterson and 
Rebecca Swisher 
cover Royce Street 
over the weekends, 
providing a touch-

point for all our clients.  And Sandy 
Lawrence is responsible for Royce 
Street in the evenings, not only 
covering the house, but also main-
taining the physical plant aspect of 
Royce Street.  She balances us all 
out with her mix of tough love and 
reality checks. 

Through sharing our work, we find 
not only increased camaraderie, 
but also that our teams are more 
effective in working with clients, 
more timely, and more energized 
overall.  In the end, everyone wins 
with a more collaborative ap-
proach. 

 τ Jane Quigley  
Aftercare Director 

As the Rutland Program continues 
to grow and the funding of avail-
able community programs contin-
ues to get slashed, it behooves us 
to reconsider in-house opportuni-
ties to provide our clients with the 
structure that appropriately sup-
ports their efforts. Rising census 
also is becoming a significant issue, 
in that it places a premium on staff 
creativity in com-
ing up with more 
effective ways of 
serving our clients 
without losing 
quality. Necessity 
is the mother of 
invention, and the 
Rutland Program 
has a willingness 
to try new ap-
proaches. 

One significant 
initiative that we 
are putting in 
place is the con-
cept of expertises 
and specialties.   
Employing econo-
mies of scale and divisions of labor, 
we are able to better collaborate 
and marshal resources to support 
clients, helping them create oppor-
tunities in the community. 

For example, Kimberly Eckhardt 
works with seven clients, is our IT 
expert, and helps teams look for 
housing by surfing the web and 
networking with landlords and 
management companies. She also 
collaborates with Chris Powers 
around wellness activities and com-
munity opportunities, which she 
brings to all teams. 

Andy Richards-Peelle advises seven 
clients and works with all the 
teams to navigate insurance issues, 

WE ALL NEED SOMEBODY TO LEAN ON 
Many Hands Make Light Work at the Rutland Program 

Rutland Program staffers (from left) Rebecca Swisher, Kimberly Eckhardt, Steve Harrington,  
and Jane Quigley take a break from the hustle and bustle to share a snack. 


